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PROJECT UPDATE 

The capital works at Insole Court continue at a grand pace and over the past several months there 

has been considerable progress. The restoration of the Stable Block is close to completion with much 

of the slate roof now on the building, and works to the Clocktower itself well under way. The carpark 

has been fully laid out with bitumen, and the Training Suite has been fully uncovered and assessed. 

There have also been considerable works to the Potting Sheds and the new Tea Room. Works have 

now started in the House, with new services being installed. Within the next few weeks works should 

also commence on the Community Hall. Many people within the local community have been asking 

about the demolition of the remaining garages – more about this later. 

New Visitor Centre 

 The new Visitor Centre at Insole Court will be housed in the Clocktower. This is a recent design 

change that significantly strengthens the scheme and improves the overall operation of the facilities 

at Insole Court. The Clocktower is an iconic building and the first point of arrival for visitors. The 

original doors will be retained, helping to conserve the heritage of the building, and the space will be 

designed for full disabled access. This change is part of the continual process of improving the design 

scheme by testing it against what the facilities at Insole Court have to do and how the site needs to 

operate as a whole.  
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 INVITATION 

Join us at our next public meeting to learn 

more about the project: 

DATE: 13TH JULY 2015 

TIME:  6PM 

VENUE:   CHURCHILL HOTEL LLANDAFF 

NO NEED TO RSVP  

ALL WELCOME 

  

Farewell to the Chestnut 

In early April we said goodbye to the 

large chestnut tree in front of the 

house, which was blown over during 

the excessively high winds that 

buffeted the south of the country. The 

tree was in worse condition than 

realised. A replacement will be 

considered as part of the landscaping 

scheme for the restoration of the front 

lawn and gardens, once the garages 

have been fully demolished. 

 

Identity and Interpretation 

At the Community Meeting on 18th May the Trust outlined some of the work processes that 

are underway. These include the commissioning of work on visual identity and branding, 

which is about to proceed with the appointment of a design company, as well as work on 

the development of a new Insole Court website. In addition, the work on the heritage offer 

is moving ahead with the preparation of a brief for interpretation and exhibition design – with 

the Archive Research Group preparing information about the major stories that will be told. 

Stay tuned for more information.  
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ANNUAL GENERAL MEETING 
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Arriving a little damp, due to a heavy rain shower it was good to have a warm welcome from Val 

Mitchell (Chair of Friends of Insole Court) and Laurence Roblin (Treasurer) registering attendees 

for voting. 

The business meeting went smoothly- the minutes of last year’s AGM were approved. Laurence 

Roblin did an excellent job of guiding those present through the accounts, and Julie Mortimer  

(Watts and Gregory) recommended that they were in order and these were approved. Voting then 

took place for those Trustees standing for re-election. Congratulations to Elaine Davey (Trustee), 

Laurence Roblin and Mike Clarke (Trustee) who were voted in to serve another term in office. 

Mike Clarke gave an update on the progress of the renovation project, explaining that there had 

been delays such as finding remains of greenhouses. These had to be investigated by CADW 

who agreed that they could be removed from the site, to be stored safely. The contractors were 

behind schedule but feel that they will be able to catch up on themselves over the length of the 

project. 

Tracy Ogden Davies spoke about her role to develop capacity for raising of funds for Insole Court.  

There was then an open session of questions. The role of Welcomer Guides was raised and Neil 

Richardson responded that the whole issue of staffing will be considered as the reopening draws 

nearer. He emphasised that the work done by the Welcomer Guides was very much appreciated. 

Another query was about the provision of ICT such as WI-FI, lan ports and multimedia. Again Neil 

Richardson (Project Director) responded that this would definitely need to be in place but needed 

care that the latest available technology is installed to meet the needs of all the users.  

There was a definite sense of excitement and anticipation about the uniqueness of the Renovation 

Project, Insole Court and its reopening and the many opportunities it will provide for all who visit 

and use its new improved facilities.  
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       THE INSOLE COURT GARAGES COME DOWN 

 

 

 

 

 

  
 

 

The site was closed to the public to enable training and preparations for intensifying Luftwaffe air raids.. 
A photograph ‘Wartime at Insole Court’ features Rt. Hon Herbert Morrison MP; Home Secretary in the 

War Cabinet, inspecting assembled Civil Defence personnel in the stable yard in November 1940, 

showing just how important was its role.  

An ARP first aid party depot, aid post and ambulance station was operated at the site but the principal 

use was as an important out of town sub-station under the Westgate Street HQ of Cardiff City Fire 

Service and AFS (Auxiliary Fire Service). Insole Court Fire Station: The official name was’ ‘Fire Force 

20!’ ‘A’ Division, covered all of the area west of the River Taff, eventually designated a Mobilisation 

Control. The austere row of 9 substantial brick and asbestos garages, housed the grey trailer pumps 

and/or appliances of the later National Fire Service (NFS)  and was built on the former croquet lawn in 

1942, along with a sub divisional control room, still visible in the kitchen garden. The vehicle 

maintenance compound adjoining the Stable Block dates from this era. An AFS workshop and other 

temporary buildings also sprung up. 

 

A milestone in the regeneration of Insole Court was 

reached in April when demolition of the utilitarian brick 

garages that have defiled the approach for over 70 years 

began. 

However, the garages history was not forgotten and a big 

red fire engine from Whitchurch Fire Station swung in to the 

courtyard minutes before a powerful demolition excavator 

was due to roar into action. The helmeted fire crew smartly 

paraded to honour the wartime contribution of Insole Court 

on the Home Front during The Second World War (1939-

45.) 

Readers may ask: ‘Why were the garages located at Insole 

Court in the first place?’ It will be remembered that the 

estate was bought by Cardiff City Council in 1933 for the 

construction of Western Avenue. When faced with the 

threat of war with Nazi Germany the Council chose the 

Court for a vital home defence role in the ARP (Air Raid 

Precautions) scheme.  The raid on Llandaff on the fateful 

night of 2nd January 1941 was part of the Blitz on industrial 

Cardiff and its important docks. Thereafter, ARP 

Headquarters, Cardiff moved into the house on 2nd April 

1940, joining Area 2; covering Llandaff and Fairwater; 

altogether occupying 95% of the floor area. 
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Members of Insole Court Trust and Friends assembled on the balcony over the’ porte cochere’ to see the 

garages history suitably honoured by the Fire Service of today. Then, after a short photocall the firecrew 

remounted their vehicle and set out for their next duty. Within minutes the contractors’ teabreak ended and 

the throaty diesel machine fired-up. Its crawler tracks grated on the tarmac as it advanced. As the operator 

gently nudged the brickwork with his hydraulic arm and the first wall tumbled over. Soon the first two 

garages were flattened as the skilful operator reduced them to a pile of bricks. The spectacle was witnessed 

by all with pleasure and with awe. Champagne corks popped and glasses were raised toasting the end of 

an era and heralding a new beginning as contractors Andrew Scott make progress at Insole Court. 

Author: Geoffrey Barton-Greenwood, Chairman; The Llandaff Society. Photographs: A. Salisbury. 

THE NEW FACE FOR FUNDRAISING 

 

 

 

 

 

 

“There is so much to look forward to when Insole Court reopens, but there will still be a big challenge ahead 

too.  The excitement of the grand re-opening will be behind us and we’ll have to start the serious work of 

making the project pay.  My role is to help the Trustees of Insole Court to develop a long term fundraising 

strategy, to make sure that the right things are in place so that Insole Court can be the success it deserves 

to be.  I’ll be with the Trust for just a short time, but these next few months are crucial to set the groundwork 

for the coming years.  

There will be income from venue hire and the tea room, for example, but we’re going to need to fundraise 

as well.  The business plan shows that fundraising will be vital to Insole Court, simply on a day to day basis 

and our forecasts for the first five years show that fundraised income is going to have to increase year on 

year, from £24,000 in the first year, to £60,000 by year 7.  This income will be critical to sustain the Court 

and we’re going to have to work hard.  Without ongoing support, Insole Court could again be at risk.  

Donations will mean that we can deliver a really full programme, bringing life to the learning spaces, the 

community hall and the training suite.  In the house, we’ll be able to tell more stories to more people, 

engaging them with the heritage of the South Wales coal industry.  And in due course, donations will mean 

that we are able to continue to develop the building, opening up more of the second floor and the   

Insole Court has a new member of the team in Tracy 

Ogden Davies, who joins to support fundraising. As a 

consultant, Tracy will be with us for a day a week, for 

the next six months and her appointment is supported 

by HLF’s Catalyst Cymru funding. Here Tracy outlines 

the continued importance of fundraising at Insole 

Court.  
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East Wing, and even perhaps restoring the fountain and other parts of the garden. If you want to help the 

future of the Court, please contact us via email at info@insolecourt.com 

Local support has made all the difference to date and we are going to need our Friends more than ever. 

The lobbying and commitment of the Friends has been the starting point for the entire Renewal project 

and the Insole Court Trust was founded as a result of their activity. Without the Friends, Insole Court 

would not be where it is today. People who have supported through our Community Covenant scheme 

have also made a much valued contribution and we hope very much that that will continue.  

Over the coming months, we will also be talking about the importance of gifts in Wills (also known as 

legacies).  Leaving a gift in a Will is a great way to help protect Insole Court for future generations and 

pledges of any size will make a difference.  Look out for more on this over the coming months.  

Insole Court is a wonderful place and the renewal project will transform it for the continuing benefit of the 

local community across Cardiff. I hope all the readers of Renewal News will continue to support so that 

Insole Court can become the place it deserves to be.” 

What does Insole Court mean to me? 

“I’m really inspired by Insole Court. I live locally and I take a big interest in heritage, visiting historic 

houses, castles, museums, whenever I can. The Court’s potential as a tremendous asset for the 

community across Cardiff is clear, bringing together different groups and people of different backgrounds. 

What the community has achieved to date, in getting the restoration project to this stage, is very 

impressive.  I volunteered for the ICT fundraising committee two years ago after I heard about the project 

on the news, but I didn’t really know the Court before then. I was amazed to find out that this hidden gem 

was so close to my home and providing such a great space for people to do classes, have fun and get 

involved. What has struck me is the passion that local people have for this place, and that makes it very 

special.”  

 
 SPREADING THE NEWS! 

Currently we have: 

113 Twitter Followers      

234 Facebook Likes       

 

If you know someone who would be interested in the 

project then please spread the word and let’s see if 

we can improve these numbers. 

                         KEEP IN TOUCH AND START 

You can keep up to date by:  

 Following us on twitter: @insolecourt;  

 Browsing our Facebook page: 

www.facebook.com & search for Insole Court; 

 Visit our website at  www.insolecourt.com;  

 If you have any questions or want to sign up to 

receive Renewal News then please email us on: 

info@insolecourt.com 

 


